
 

     Feasibility, ROI and Technology Analysis 

Bartronics America, Inc. (BAI), a global systems 
integrator of proven, practical data collection sol utions, 
provides a full range of emerging technology system s 
that focus on enabling increased operational effici ency 
and overall visibility. 
 
BAI has set the benchmark in delivering composite 
solutions to customers seeking worldwide product an d 
asset traceability systems. Whether it is linear ba rcode, 
2D vision technologies, RFID or other emerging 
technologies, our expertise pinpoints which 
technology, application and media provides the best  
composite based solution to solve complex automated  
data collection and management requirements.  

�

�

 
How can a Feasibility, ROI and Technology Analysis assist your organization? 

 
Process Analysis__________________________  
Are your existing processes well documented? BAI will assist 
you in determining the existing process today and how it will 
change with AIDC technology insertion. BAI’s analysts 
facilitate process reviews by documenting the existing 
procedures, denoting potential critical areas and highlight 
process impacts that could use AIDC technology.  
Sample areas addressed include; 
• Environmental constraints 
• System capacity issues 
• Embedded natural data choke points 
• Infrastructure requirements 

 
Technology Analysis_______________________  
What AIDC technical solutions will support the enhanced 
visibility? With more than thirty years of combined experience 
with AIDC technology integration, BAI reviews the site(s) 
existing system(s) and deployment requirements to determine 
and recommend the appropriate technology.  
Services include: 
• RF Spectrum Interference 
• Off the Shelf and Available Technology Options 
• Acceptable Hardware Form Factors 
• Overall IT Impacts & Post Support Options 

 
Financial Analysis_____________________  
What are the financial expectations and benefits in 
association with the lack of current visibility 
enhancements? BAI works with each of the onsite 
teams to understand the financial impact associated 
with the recommended solution and determines how it 
may affect the value of perceived benefits. 
 
The Financial Review consists of; 
• Validation of productivity changes  
• Review of areas to reduce and or eliminate shrinkage 
• Provides a real-time audit trail for faster reconciliation 
• Validates cycle time in production environments 
• Analyzes solution benefit vs. costs factors 
• Determines overall risk value vs. ROI   
 
 
 
Mandate Analysis_____________________  
BAI works with all of the major business sectors 
ranging from medical, transportation/logistics to supply 
chain vendors staying on top of the ever ending 
changes associated with business mandates and 
associated specifications. 
 
• Researching governing bodies for track and trace 
specifications associated with each specific use case 
• Obtaining and documenting specific end user 
requirements associated with conducting business and 
enhancing visibility to end user assets 
• Providing documentation associated with pending 
specification changes to emerging technology products 
and or software enhancements 
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Feasibility & Technology Analysis Deliverables_
 
Process Analysis: 

�  Indentifying current pain points 
�  Recommending technology changes to facilitate 

business process improvements 
 
Technical Analysis: 

�  Conceptual Level-1 Support Solutions
�  Technical Report displaying the composite specifics

 
Financial Analysis: 

�  Benefits vs. Risk Charting 
�  Hardware, Software, Site Preparation & Services Cost 

Expectations 
�  Projected timeline requirements 

 
Mandate Analysis: 

�  Industry/Vertical identification requirements
�  Government requirements 
�  Customer specific requirements 

 
The Analysis Service Facilitates _____________
When considering the implementation of new technology, it’s 
important to understand the full impact of the proposed 
solution. The Feasibility, ROI and Technology
considers the affect on existing and future system 
existing technologies, possible financial benefits and mandate 
requirements. Some of the outcomes from 
Analysis Service is as follows;  

·  Highlighting areas of return on investment by outlining
specific areas where the application of emerging
technology generates improvements within your 
business. 

·  Developing a complete solution path that 
Composite Solution Design Model to
matching components of the recommended solution to
increase supply chain visibility and improve overall 
production efficiency. 

·  Identifying, quantifying and specifying the business 
value of enhanced asset visibility and 
capabilities. 

·  Analyzing the scalability of proof-of
pilots by analyzing technology integration 
requirements and devising a plan to mitigate
factors and maximize solution success.

·  Assistance in the business justification process by
providing financial data crucial to the decision making
process.  
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Feasibility & Technology Analysis Deliverables_  
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When considering the implementation of new technology, it’s 

impact of the proposed 
, ROI and Technology Analysis service 
existing and future system processes, 

financial benefits and mandate 
Some of the outcomes from a successful 

Highlighting areas of return on investment by outlining 
specific areas where the application of emerging 
technology generates improvements within your 

plete solution path that utilizes BAI’s 
to deploy various 

matching components of the recommended solution to 
visibility and improve overall 
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of-concepts and 
analyzing technology integration 
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and maximize solution success. 
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BAI’s Phased Approach to 

 
Proven People, Proven Experience
The team behind BAI is an experienced group of data 
collection professionals that understand the science 
of applying different types of emerging
business processes. 
 
Each BAI Systems Analyst or Technical Lead is not
only factory trained on each product recommend
but also industry certified in specialized solutions 
involving the use of certain types of technology such 
as Barcode and RFID systems.
 
BAI’s team starts by gaining an understanding of
specific environment and requirements. After
achieving this baseline, the next step is collaborating 
with your team to develop a set of mutually agreed
upon objectives and milestones specific to each 
individual project. Working with the on
ensures a functional partnership that imparts 
knowledge and complete usability of
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Approach to Technology Integration 

Proven People, Proven Experience ____ 
is an experienced group of data 

collection professionals that understand the science 
different types of emerging technology to 

Systems Analyst or Technical Lead is not 
on each product recommended, 

specialized solutions 
involving the use of certain types of technology such 

systems. 
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specific environment and requirements. After 
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